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3BepHeHHS KepiBHMKa Gryphon Audit
OpraHisauinHo-npaBoBa CTPYKTypa Ta CTPYKTYypa BNACcHOCTI
HauioHanbHa mepexa - Gryphon Group

CTpyKTypa ynpaBniHHSA

3abe3neyvyeHHS He3aNneXHOCTI

Be3snepepBHe HaBYaHHSA ayauTOpIB

MpuHUMNK onnaTu npaui KNKYo0BUX NapTHepIB

MoniTuka poTauil KNHOYOBUX NApTHEPIB 3 ayAuUTy Ta ayauTopis.,
3aNyyeHUX 00 BUKOHAHHS 3aBAaHHS 3 060B'A3KOBOro ayguTy
30BHILWHIN | BHYTPILWIHIA MOHITOPUHI AKOCTi ayauTy

MNos'asaHi ocobu Gryphon Audit

Hoxoau Gryphon Group
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OneHa JIMHHUK



3BepHeHHSs KepiBHUKA Gryphon Audit

MponoHyemo Bawwil yBasi 3BiT npo nposopictb Gryphon Audit 3a 2020 pik. Moro 6yno nigrotoBneHo y BiANOBiAHOCTI
0,0 BuMor 3akoHy YKkpaiHu «[1po ayguT thiHaHCOBOI 3BITHOCTI Ta ayAUTOPCbKY AiANbHICTb».

[aHnmM 3BiTOM Npo NPO30pICTb MM NIATBEPOIKYEMO CBOIO BifMOBIQHICTb MPUHLMUMNAM HE3aneXXHoCTi Ta 06'EKTUBHOCTI,
PO3KPMBAEMO IHhOPMALLItO MPO CTPYKTYPY BAACHOCTI Ta yNpaBiHHSA, NP0 CUCTEMY BHYTPIWHbOI0 KOHTPOJIHO SKOCTI
Haf.aHHSA MoCcnyr, NPo Hally KOprnopaTUBHY KynbTypy Ta NpodeciiHy eTUKY TOLLO.

Manpemis COVID-19 cTana 6e3npeueneHTHUM BUKIIMKOM A1 YCbOro CBITY ¥ BUMarana Bif, Hac 0cobnvBoi yBarw,
WBMAKUX Ta FTHYYKUX pilleHb OIS MOXIMBOCTI MPOLOBXEHHS 30iINCHEHHS ayaUTOPCbKUX NpoLenyp Ha BUCOKOMY
PIBHI.

Mu npopoBXXyBanu iHBecTyBaTu B 6e3nepepBHUM NpOteCiMHMIM Ta 0COBUCTICHUIM PO3BMTOK HALLOi KOMaHAM, @ TaKOX
BMPOBaAUN cyyacHi IT-piweHHs 3aans 3abe3neyeHHs 34iIMCHEHHS ayAUTOPCbKOT LiANbHOCTI B peanisax cyyacHux
BUKNMKIB. M1 0,OTPMMYEMOCb BUCOKUX CTaHpapTiB Kibepbeaneku 3agna 36epexeHHA KOHMigeHUiMHOT iHdopMaLil
HaLWX KIIEHTIB.

Mu NocTiMHO iIHBECTYEMO B PO3BUTOK Ta HOBITHI TEXHOMOTiT, KAEMO B HOTY 3 YacOM, YCBiJLOMIHOIOUYM HOBI TeHOEeHLi
uMdpoBoro ceiTy. MM BASYHI HaWKWM KIIEHTAM Ta NapTHepaM 3a J0BIipy.

3 noBaroto,
Kepytoumnm naptHep Gryphon Group OneHa JIMHHKMK




2014

ToBapucTBO 3 06MEXEHOH BIAMOBIAANbHICTIO
«PUDOH AYOUT» (Gryphon Audit)
3apEeECTPOBAHO 3a YKPAIHCbKUM
3akoHogascTBoM B 2014 pou,i.

€auHnM yuacHmkoM Gryphon Audit €
pomapgsHka YkpaiHu JInHHUK OneHa
AHaToniiBHa, YyacTtka B po3mipi 100%. Ha
BMKOHaHHSA BUMOT 3aKoHy YKpaiHu «[1po ayauT
thiHaHCOBOT 3BITHOCTI Ta ayAUTOPCbKY
LisNbHICTb» yyacHUK Gryphon Audit €
ayautopoM (Ceptudikat aygutopa N2007215
Big 24.12.2014p.).

2015

3 2015 poky Gryphon Audit Bknto4eHo o
PeecTpy ayoutopcbKkux tipM Ta ayguTopis,
BignoBigHO 00 PiweHHa AyaMTopcbKol nanaTtum

Vkpainu Big, 29 ciuna 2015 poxky N2307/3.

OpraHi3auiMHo-NpaBoBa CTPYKTYypa Ta CTPYKTypa BNACHOCTI

Mpotsarom 2015-2018 pokis Gryphon Audit
nepebyBana y PeecTpax ayauMTopCbKuUx dipM, SKi

Manu npasBo NPOBOAUTM ayAUTOPCbKI MepeBipKu:

- MPOECIMHMX YYACHUKIB PUHKY LLIHHMX
nanepis;
- (PiHAHCOBUX YCTaHOB;

Micna HabyTTa UMHHOCTI 3akoHy YKpaiHu
«[1po ayguT tiHaHCOBOT 3BITHOCTI Ta
ayaMUTOpCbKY BisanbHIcTb», Gryphon Audit
BK/HOUEHO [0 4 po3finy PeecTpy cyb'ekTiB
AyAMUTOPCbKOI AiSANbHOCTI, Ki MalOTb NpaBo
NpoBOAUTU 060B'A3KOBUN ayauUT hiHAHCOBOI
3BITHOCTI NiQNPUEMCTB, L0 CTAHOBMATb
CycninbHUM iHTEepec, WO HaJano Ham
MOXXJIUBICTb:

* HapaBaTU MOBHWUIN KOMMNEeKC nocnyr 3

ayauTy iHaHCOBOI 3BITHOCTI,
KOHconipoBaHoI hiHaHCOBOT 3BITHOCTI, 3
HafJaHHSA BMNeBHEHOCTI BigMoBigHO 00
MixHapogHUX cTaH[apTiB ayguTy;,

- MPOBOAMUTU 060B'A3KOBUIM ayAUT:

NiANPUEMCTB, L0 CTAaHOBAATb CYCMiNbHUM
IHTEpEeC - eMITeHTIB LLIHHKUX nanepis, LiHHI
nanepu KMxX gonyuieHi 4o Topris Ha
toHpoBux bip)kax abo Wwoao aKmMx
3fincHeHo Ny6nivyHy NponosuLito;

- MPOBOAMUTU 060B'A3KOBUIM ayAUT BENTUKUX

NigNPUEMCTB K NPUBATHOIMO TaK |
LepXXaBHOro CeKTopa.
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HauioHanbHa Mepexa - Gryphon Group

Gryphon Audit

Gryphon Consulting

GRYPHON

GROUP

Gryphon Academy

Gryphon Legal

Gryphon FinTech

Gryphon Audit Bxogutb go cknagy Gryphon

Group - rpynun KOMnNaHi, Wo Hafae nocnyru B cdepi
CTpaTeriyHoro Ta iHBeCTULINHOTO KOHCANTUHTY,
KopnopaTtuBHUX QiHAHCIB, ayaAnNTy Ta HaAaHHA
BMEBHEHOCTi, NOAATKOBOrO KOHCANTUHTY, GOpeH3iK
ayanTy Ta GiHaHCOBUMX PO3C/ligyBaHb, KOMMIAEHCY
Ta BifnoBiganbHOro BefeHHsA BGisHecy.

KomnaHii, wo Bxogatb go cknagy Gryphon Group
3apeeCcTpOoBaHi 3a YKpalHCbKMM 3aKOHOAABCTBOM Ta
MatoTb CMiNbHY KOPNOPATUBHY MONITUKY, AKa
BM3HAYa€ OCHOBHI LiHHOCTI MepeXi Ha AKNX
OyayoTbCA BIiGHOCUHM 3 MapTHEpPaMu, KNliEHTaMK Ta

npauiBHNKaMun, a TaKOX CrifibHy AinoBYy CTpaTerito.

Bci komnaHii npaytooTb Nig 0AHAKOBMM 3HAKOM AnA
TOBapiB Ta NOCIYT.

KokHa komnaHifa-yuyacHuk Gryphon Group mae
CBOIO CTPYKTYPY Ta BignoBigHi npodecinHi Ta
KBanidikaLinHi ceptTndikatu i 4O3BONYU, WO BCTa-
HOBJEHi YKpalHCbKNM 3aKOHOAAaBCTBOM Ta MiXHa-
POAHVMN CTaHAAPTaMM B ayAUTOPCbKIi npodecii.

KomnaHii camoCTinHO NpnnMatoTb ynpaBRiHCbKi
pilleHHA 3 NUTaHb chiBnpaui 3 napTHepamMmn Ta
KnieHTamn mepexi.




HauioHanbHa Mepexa - Gryphon Group

AVIOUT TA
HAOAHHSA BMEBHEHOCTI

Benukni 6i3Hec noTpebye npoBeeHHA KOM-
NAEKCHUX Ta He3aneXHuX nepesipoK Noro
AiANbHOCTI Ta NIATPUMKM Y NiJroToBLi
¢$iHaHCOBOI 3BITHOCTI 3@ MiXKHAaPOAHUMM
CTaHgapTamu. M npoBoANMO ayanT
NiANPUEMCTB 3 Pi3HNX CEKTOPIB EKOHOMIKW,
TaKuMX K arponpoMUCIOBICTb, OyAiBHMLTBO Ta
HepyxoMicTb, 6aHKM Ta GpiHAHCOBI yCTaHOBWY,
PUHOK KaniTany, eHepreTunka Ta Bugo0byBaHHs,
BaXKKa MPOMMUCIIOBICTb TOLWO.

Cepep Hawmx Nocayr, y TOMy YNCAi:

+ NOAATKOBUW ayauT;
* KagpoBuin ayauT

* OLiHKa peanbHOro GpiHaHCOBOrO CTaHy,
¢diHaHCOBe NnaHyBaHHS;

+ KOHCY/IbTYBaHHA 3 MUTaHb BHYTPILUHbOTO
KOHTPONIO;

« CynpoBig niagrotoBky ¢iHaHCOBOI 3BITHOCTI 3a
MCO3

- nepexia ¢iHaHCoBOI 3BiTHOCTI HAa MCD3

« KOHConNigauia ¢piHaHCOBOI 3BITHOCTI

*« KOHCYNIbTYBaHHA 3 PO3p06KM 06M1iKOBUX
NONITUK Ta OLIHOK

KOPMNOPATUBHI ®IHAHCH
TA CTPATETII

YcniwHumM 6isHec BUMarae cTpaTeriyHoro
NnaHyBaHHS, MPUNHATTS paLioHanbHUX
yrnpaBniHCbKUX pilleHb Ta iX epeKTUBHOrOo
BNPOBaaXeHHS.

[NpoTsaroM baraTbox poKiB Hawa KOMaHaa
YCMiWHO KOHCYNbTYE Ta HAaJ A€ NiATPUMKY
Bi3Hecy B pi3HMX CEKTOPaxX eKOHOMIKU 3
NMUTaHb: BUXOA4Y Ha PUHOK, MiIArOTOBKU [0
ny6niyHoro po3MilleHHs akKLin, 3anyyYeHHs
(hiHaHCYBaHHSA Ta iHBECTYBaHHS, NpOBefEeHHS
pecTpyKTypu3auii, nikeigauii Ta 6baHKpyTCcTBa
Ta KOpPrNopaTMBHOIO yNpaBiHHS.




YNPABJ1IHHA PUSNKAMU

Ana edpeKkTMBHOI AiAnbHOCTI Hi3Hecy
HeobXigHO OLiHIOBaTK Ta BPaxoByBaTH
PU3MKN, AKI MOXKYTb BIUIMHYTU Ha
3aniiaHoBaHi 6i3HeC-NPOEeKTY Ta 34iNCHIOBAHI
yrogau abo Ha 6i3Hec B uinomy. 1o Takmx
PV3NKiB BiAHOCATb: CTpaTerivyHi Ta
penyTauinHi pU3nKN, KOMMNIAEHC-PUMKH,
biHaHCOBI pM3KKK, onepauiriHi pu3nku,
Kibep-pu3nKu.

Hawa komaHga npodecioHaniB Hagae
LIMPOKE KONO nocnyr B cpepi ynpasBniHHA
pu3ukiB. Mu gonomaraemo B po3pobui
CTparteril OUiHK/ Ta 3MEeHLEeHHA PU3UKIB,
CKNageHHi NpeBeHTMBHOIO MJaHy Ain Ta
nnaHy Ain Ha BUNagoK Hag3BUYaNHUX Ta
HenepenbauyBaHWX CUTYaLil.

HavyioHanbHa Mepexa - Gryphon Group

Cepep HalMX NOCNYT:

- YnpaBniHHA KOMMNIAEHC-PU3NKaMn

- PerynatopHuin KomnnaeHc

- KomnnaeHc-noniTnuka Ta KoprnopaTtreHa
eTrKa

- Due diligence

- Po3cnigyBaHHA ¢piHaHCOBOro Ta Kopropa
TUBHOIO
laxpancraa

- MNepeBipka fobpocosicHOCTI

BefeHHA Ta po3BUTOK GizHecy BMarae npodecinHoi
IOPMANYHOI NIATPUMKM Ta KOHCYNbTYBaHHA 3 NUTaHb
onojaTKyBaHHA. Hawa KomaHAaa cKnaga€eTbca 3
NOAATKOBMX KOHCYNbTaHTIB, IOPUCTIB Ta af4BOKaTIB, L0
[L.A€ HaM MOXNMBICTb HaJaBaTN KOMMJIEKCHY 1
BCEOXOMNI0YY IPUAMYHY 4OMNOMOTY B
HaWCKNagHIWMX NpoeKTaxX HaLlKUX KIEHTIB.

Mwn Hapgaemo nocnyru B coepi:

« 6aHKiBCbKOro Ta ¢piHaHCOBOro NpaBa

+ KOMepLiNHOro Ta KOPNOPaTMBHOIO NpaBa
* pecTpyKTypu3auii Ta 6aHKpyTCTBa

* 3NNTTA Ta NOrNMHaHHA (M&A)

* NPaBa iHTeNeKTyaNbHOI BIACHOCTI

* 3aXUCTY Bif KPpUMiHanbHMX nepecnigysaHb
+ NOAATKOBOIO MaHyBaHHA

+ MOOATKOBUX CMOPIB Ta NepeBipoK

* TPaHCPEPTHOrO LiHOYTBOPEHHS

3BiT npo npo3opictb GRYPHON AUDIT|2020




HavyioHanbHa Mepexa - Gryphon Group

KnieHtn Gryphon Group npeacraBneHi B pi3HUX ranysax bisHecy:

5%

17%

A EHepreTuka, BUOo6yBaHHSA Ta NPUPOAHI pecypcu

A ArponpoMuKcnoBicTb

B BaHkM Ta hiHaHCOBI yCTaHOBM
HepyxomicTb Ta ByaiBHMLTBO
PuHKK Kanitany
XapuoBa NMpoMUCIIOBICTb
I[HbpacTpyKTypa, TPAHCMNOPT Ta NOriCTHKa
E-commerce, cnoxmBui ToBapu Ta posgpibHa Toprisng
ABiaLis, BaXKka Ta 060pOHHa MPOMUCIOBICTb

VY 2020 poui cepep, NiGNPUEMCTB, WO
CTaHOBMATb CyCMiNbHUI iHTepec Ta
AKUM MU Haganu ayauTopCbKMii
BWUCHOBOK Byu:

TOB «TpaHcdep rpyn»
LI «PerioHanbHi enekTpuYHi Mepexi»

3BiT npo npo3opicte GRYPHON AUDIT|2020



CTpyKTypa ynpaBJiHHS

YuacHuk Gryphon Audit

KoHTponb SKocCTi ®DiHaHCOBUM MOHITOPUHT
~ ™
/KepiBHm(\
AyouT Ta HafaHHSA BMEeBHEHOCTI Gryphon ®diHaHcoBa 3BiTHicTb 3a MCD3

Audit  /

NS

KopriopaTuBHI hiHaHCK Ta cTpaTeril YnpaBniHHSA pu3nMKamm

MTaHHA NoToYHOT onepauinHoi gisnbHocTi Gryphon Audit posrnapgaloTbca Ha WOTUXHEBIN Hapafi KepiBHUKIB CTPYKTYPHUX
nigpo3ainis, 3a yyacTti kepiBHUKa Gryphon Audit.

3BiT npo npo3opicte GRYPHON AUDIT|2020
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CTpyKTypa ynpaBJiHHS

YYACHUK

Buwui opraH ynpasniHHA

KntouoBi 3aBpaHHS:

- BU3HAUEHHS CTpaTerii pO3BUTKY;

- BUSHAQUEHHS OCHOBHMX HaNPSAMKIB OisiIbHOCTI
Ta HagaHHS NPodeciMHUK Nocnyr;

- YMIpaBniHHS pU3MKaMU.

KOHTPOJ1b AKOCTI

KntouoBi 3aBOaHHS:

- OpraHisauis, BnpoBag)keHHs Ta 3abesneyeHHs
HaNeXXHoi CUCTEMW KOHTPOSHO AKOCTI
ayANTOPCbKMX MOCAYT,

- OOKYMEHTYBAHHS Ta cMcTeMaTu3aLis NONITUKN |
npoLeayp KOHTPOSO SKOCTI;

- KOHTPOSb BUKOHAHHA BUMOI 3aKOHOO,aBCTBA LWOA0
0B'EKTUBHOCTI, HE3aneXHOCTI Ta NPO30pPOCTI B
HafaHHI ayoUTOPCbKMX MOCHYT;

- HABYaHHS MpaLiBHMKIB KOMMNaHiII.

KEPIBHUK

BukoHaBuUM opraH

KntouoBi 3aBpaHHS:

- YNIPaBNiHHS MOTOYHOK OISANbHICTHO;

- peanisauig cTpaTerii po3BMTKY KOMMaHIT,

- 3a0e3MneyYeHHs 0O0TPMMaHHA BUCOKMX NPOMECiMHMX
CTAHOApPTIB HaJaHHSA MOCNYT;

- OpraHi3auis CMCTEMM KOHTPOSTHO AKOCTI;

- YMIPaBNiHHSA pU3MKaMU.

®IHAHCOBWIA MOHITOPUHI

KntouoBi 3aBOaHHS:

- OpraHisauis, BNpoBag)KeHHS Ta peanisauis 3axopfiB
3 MUTaHb (BiHAHCOBOIO MOHITOPUHTY;,

- MPOBELEeHHS IgeHTUdIKaLil, Bepugikauii Ta
BMBUEHHS KIIEHTIB;

- OLIHKA PU3MKIB;

- MPOBELEHHS OCBITHIX Ta OCBITHbO-MPaKTUUHMX
3axopfiB 3 IHAHCOBOIO MOHITOPUHTY.




3abe3neyeHHHA He3aNeXHOoCTi

Y Gryphon Audit BcTaHOBREHI noniTrka Ta
npouenypw He3anexHocCTi Ha OCHOBI Kogekcy
eTuKkn ana npodecinHunx 6yxrantepis (IESBA).

Cncrema 3abe3neyeHHs He3aneXXHoCTi
KOMnMaHii BKNto4ae B cebe:

- OiHaHCOBY He3aneXKHiCTb KOMMaHil;

- OCcobuCTy He3aneXxHicTb N0CagoBMX OCib Ta
IHLWKXX NpaLUiBHUKIB KOMMNAHIT;

- HezanexHicTb KOMNaHii B npoueci HagaHHA
HeayanTOPCbKNX NOCAYT;

- HezanexHicTb KOMNaHil Npu BCTaHOBNEHHI
AiNOBUX BIGHOCUH 3 KOHTpareHTamu;

- [lopApoK BperynioBaHHA KOHPNIKTY
iHTepeciB.

B koMnaHii GyHKLiOHYE cncTema KOHTPOSo
AKOCTI JOTPUMAHHA MONITUKN HE3ANEXHOCTI.
30Kpema, KOMNaHiA NOCTIMHO NPOBOAUTb
BHYTPILLHI Npoueaypwu 3 BUABJIEHHA Ta OLHKN
3arpo3 He3aneXXHOoCTi Wo[o NOTEeHUiNHMNX
KNi€HTIB.

Kpim Toro, Gryphon Audit KOHCynbTy€eTbCA 3
30BHILLIHIMM eKcrnepTamm LWOAO AOTPUMAHHA
He3aneXHoCTi NocafoBUMN ocobamu.
KomnaHiAa perynapHo oTpumye
niaTBEPAYKEHHA He3aneXXHOoCTi Big rpynum
¢daxiBLiB, He NOB'A3aHNX 3 AiANbHICTIO
Gryphon Group.

KomnaHia po3pobnse Ta BNpoBagXXye
Pi3HOMaHITHI Nporpamm HaBYaHHA 3 NONITUKN
Ta npouenyp He3aneXXHoCTi ANA NapTHepPIB i
cniBpobiTHUKiIB. Iig Yac HaBYaHHA OCHOBHA
yBara 3ocepegkeHa Ha 3MiHi 060B'A3KiB y
3B'A3KY 3i 3MiHOIO nNocaau, 3MiHi NONITUKK
He3aneXKHOCTi, a TaKOXK HaflaHHi MOCNYT.
MNoniTnka Ta npoueaypw He3aneKHoCTi
LOCTYMHi B €N1eKTPOHHOMY BUMNALI AnA
npodecinHoro cknagy Komnati.

KomnaHiAa 3anpoBaauna npouenypw ana
AOTPUMaHHA NONITUKN Ta npoueayp KoOMNaHil
lwoao HesanexHocTi. i gncumnniHapHi
npoueaypu CTBOPEHi ana 3abesneyeHHA
BUYACHOI Ta epeKTUBHOI BigNoBiai Ha
NOPYLUEHHA TaKoi MONITUKK 3 OBOKY
CniBpobITHUKIB.

Gryphon Audit niaTBepaxye, Wo i
npoueaypu 3abe3neyeHHA He3aneXHOCTi
BiANOBIAAOTb YNHHMM HOPMATUBHUM
BMMOram 3aKOHOAaBCTBa YKpaiHW.




Ba)nnBot TEHLAEHLIED CyYacHOro
6isHecy € NocCTiMHe MigBULLEHHS
eheKTMBHOCTI CBOEI OIANbHOCTI.

B cBOto yepry ocHoBa e(heKTUBHOCTI
POBOTM KOXKHOIO MNpaLuiBHMKa - Le

MOCTiMHE MOoNIMNLWEeHHS CBOIX NPO-(ecinHmX

HaBMYOK 3a J0MOMOro0 OCBOEHHSA HOBUX
3HaHb, @ TAKOXX 3aCTOCYBaHHS iX Ha
NpaKTULI.

IHhopMaLia Ta 3HaHHS, 3aCTOCYBaHHSA
HOBITHIX TEXHOMNOrIN, Mi>XHapoOHMX
NPUHLKMAIB Ta NigXoaiB y poboTi - €
KOHKYPEHTHO nepeBaroto KoMnaHii.

A Tomy B Gryphon Audit BnpoBag)eHo
MeTOOMKM, Lo 3abesneuytoTs:

- NIATPUMKY PIBHS KBanigikauii
npaLiBHMKIB, HEOBXIQHOro A9 AKICHOro
BMKOHAHHSA NocagoBux 060B'A3KIB;

BesnepepBHe HaBYaHHA ayauUTOpIB

- CTBOPEHHS YMOB 4719 MiABULLEHHS
npodecioHaniamy Ta NoMiMNWeHHS SKOCTI
poboTK;

- MOXNMBICTb BHECEHHS MpaLiBHUKaMu
KOMIMaHii NPono3unLii LWOoAO0 NOKPaLLEHHS
BidHec-npoLeciB B KOMMaHIT,

- 320X0Y€EHHS NpaLuiBHUKIB NpUMMaTK
0COBUCTY yyacTb B peanidaLii 3axopfiB
LLLOA0 MOKpaLLeHHs poboTm KoMnaHii,
YyOO0CKOHaNeHHs npouenyp Ta NofiTuK;

- MOXNUMBICTb BUCNOBIOBATU Ta
BiA,CTOIOBATM CBOO MNPOECIMHY TOUKY
30pY Y BIOKPUTOMY i KOHCTPYKTUBHOMY

Liano3i, HesanexHo Big 3aMMaHMx rnocag.

MNMoniTukamm Ta npouenypamu Gryphon
Audit nepepnbaveHo npoBeeHHS
HaCTYyMNHMX BUAIB 6e3nepepBHOro
HaBYaHHS NpaLiBHUKIB:

BHYTPILLHE HABYAHHA

- CAMOHaBYaHHS MpaLuiBHUKIB
- NPOBeEeHHS BHYTPILWHIX CEMIHapIB,
TPEHIHIIB Ta NPaAKTUYHUX 3aHATb

30BHILLHE HABYAHHA

- NIeKUIi Ta ceMiHapu crieyiani3aoBaHmx
nNpodiNnbHUX opraHisaLiin
- KOHhepeHLUiT, Kpyrii CTONM Ta TPEHIHIU

- HaBYaHHa MC®3, nigrotoBka go DiplFR
- Mi>KHapofgHa cepTudikauia ayautopis (ACCA)

3BiT npo npo3opictb GRYPHON AUDIT|2020
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— bes3nepepBHe HaBYaHHSA ayauTopiB

BHYTpIiWHE HaBYaHHS

€ 060B'3KOBMM 115 BCIX NpaLiBHUKIB
KOMMaHii, B TOMY YnChi ONS8 CTYLEHTIB, WO
NPUXOLAATb Ha MPaKTUKY A0 KOMMaHIl Ta
0Cib, WO NMPOXoaATb crneLiianisoBaHe
CTaXyBaHHS.

BHYTpIWHE HaBYaHHS BigbOyBaeTbCH
LUIAXOM NPOBELEHHS CEMIHAPIB, TPEHIHTIB
Ta NMPaKTUYHUX 3aHATb.

TaKoX, KOMMaHIED CTBOPEHO Ta MOCTIMHO
OHOBJ/IOETbCHA KOpnopaTuBHa bibnioTeka,
L0 SKOI NpauiBHMKM KOMMNaHIT MatoTb
HeoBMeXeHMM [oCTyN Ta AKa BKIIIOYAE 9K
npodinbHy NpodeciMHy NniTepaTypy, Tak |
CBITOBI BMOaHHS B cepi
bidHec-niTepatypu, MOTUBALLIT, NigepcTBa,
TOLLO.

Lna KOXHOro piBHA nocap, KOMMaHie
BCTAHOBEHO MiHIMyM MPOteCiMHNUX 3HaHb,
AKMMM MOBMHEH BOMOLITWU NPaLIBHUK, 4NN
TOro Wwob 6yTn gonyleHnM o

MPOEKTHMX POBIT 3 KIIEHTaMM.

[aHni gonyck oTpUMYETbCA 3a
pesynbTaTaMm YChilHOro NPOXoaXKeHHSs
BHYTPILIHbOro TECTYBaHHSA KOMMaHil.

30BHILWHE HAaBYaHHA

€ 060B'A3KOBUM [/15 NpaLiBHUKIB KOMMaHII,
HesaneXHo Bif, 3aMMaHoi nocaam (3a
BUKITHOUYEHHSAM 0CIB, LLLO NPOXoadaTb
MPaKTUKY Ta CTaXyBaHHSA).

KoMnaHist CTBOPHOE CApUSTNMBI YMOBU Ta
3a0X0UYE MpaLiBHUKIB BIABIQYyBaTU NeKuii
Ta ceMiHapu NpoginbHMUX OpraHisauii,
KOHhepeHLiT, Kpyrii CTONM Ta TPEHIHTH,
LLLO MPOBOASATLCS 3@ Y4YacTi KOMer 3 pUHKy
Ta opraHiB Harngay 3a ayguMTopCbKOKo
LISNbHICTHO.

DiHaHCOBI BUTPATH LWOA0 NPOXOAXKEHHS
30BHILUHbOr0 HaBYaHHSA MOKPMBAKOTHCSH
KOMMaHIEHo.

CneuvianisoBaHe NigBULLEHHSA
KBanigikawil

NPOBOAMTHLCS 3@ IHILIATUBOO
npauiBHMKa abo 3a NoJgaHHAM
6e3nocepeHbOro KepiBHUKA.

[NpoxomXXeHHS crewiani3oBaHoro
HaBYaHHSA 0AE MOX/MBICTb MpaLiBHUKY
ByTW 3any4YeHnUM 00 NPOEKTIB, AKI
nepefnbavyatoTb HAABHICTb BIAMNOBIAHOI
cepTudikalii Ta oTpMMyBaTK Noganblue
Kap'epHe 3pOCTaHHS.

[opaTkoBo, onga 3abesneyeHHs
6esnepepBHOro piI3HOCTOPOHHbLOIO
HaBYaHHS NpaLiBHUKIB, KOMMNaHIS
cnisnpautoe 3 Gryphon Academy, gka
BX0auTb 0o cknagy Gryphon Group.

3aBOsKM HaByanbHWM nporpamam Gryphon
Academy, npauiBHuku Gryphon Audit
MatoTb MOXJIMBICTb BpaTy yyacTb B aHaniai
Ta BMBYEHHI MPaKTUUYHUX MUTaHb
LIANbHOCTI, B TOMY YMUCHI Yy cdepi (hiHaHCIB,
npaBa, OMogaTKyBaHHS.




MpuHLUMNKM onnaTu Npali KNHY0BUX
napTHepiB

[MpUHLUMNM onnaTy Npaui KNKYoBMX NapTHePIB 3
ayaouty Gryphon Audit rpyHTYtOTbCS Ha BUMOrax
Lit0Y0ro TPyOo0BOro 3aKoOHO4ABCTBa YKpaiHu,
3aTBEpPOXKEHIM NMoniTULLI KOMMaHii Ta yKnageHuM
TPy40BMM [Or0OBOPaM.

BignosigHo go BHYTpiwHiX npouenyp Gryphon Audit,
BMHaropona K4YoBMX NApTHEPIB CKNagaEeTbhCa 3
(hiKCOBaHOI onaTh — LWoMICSYHa rapaHToBaHa onnara,
9Ky OTPUMYE KIIHOUOBUM MapTHEP, 3 YpaxyBaHHAM
KOMIMeHCcaLli BUTPAT Ha BiAPSaOXeHHS, NiKapHSHI,
TOLLO.

|HWI BUAM iHAHCOBOI MOTKBALLIT PO3Pax0oBYOTbCH 3
ypaxyBaHHSM: NepcoHasnbHOI y4acTi KOXXHOMo napTHepa
B MpOeKTax, yCNiWHOCTI peanisayii 3aBfaHb Ta iX
(hiHAHCOBMX pPesynbTaTiB, MPogeciMHoro Ta
KBanigiKaLiMHOro 3poCTaHHg, NMPOMEeCIiMHNX OOCArHEHbD.

MoniTuka poTauil KNOYOBUX NapTHepIB 3
ayauTy Ta ayauTopis, 3anyvYeHux go
BMKOHaHHS 3aBAaHHA 3 060B'A3KOBOro ayguTy

Ha BukoHaHHSA cTaTTi 30 3akoHy YKpaiHu «[1po ayauT
(hiIHAHCOBOI 3BITHOCTI Ta aygUTOPCbKY AIANbHICTb»,
Gryphon Audit BnpoBag)XeHo NoniTuKy poTtauii
KMKOUYOBWX NApPTHEPIB 3 ayaMTy Ta ayaAMTOopIB, 3a5yYeHnx
[0 BMKOHAHHS 3aBAaHHA 3 060B'A3KOBOro ayauTy.

A came, KNOYOBI NApTHEPW 3 ayamTy, BignoBiganbHi 3a
npoBeAeHHs 060B'A3KOBOro ayauTy hiHaHCOBOI
3BITHOCTI, MPUMNUHAOTb CBOK y4YacTb B 060B'A3KOBOMY
ayauTi hiHaHCOBOIT 3BITHOCTI NIAMNPUEMCTBA, WO
CTAHOBWUTb CYCMiNbHUM IHTEpEeC, He Mi3Hille HiX Yepes
CIM pOKIB 3 faTu iX Npu3HaveHHs. KpiM Toro, BOHU He
MatoTb NpaBa bpaTu yyacTb Y BUKOHAHHI 3aBAaHHS 3
060B'A3KOBOro ayamTy LbOro NignpMeEMCTBA NPOTAMOM
HACTYMHMX TPbOX POKIB.

MexaHi3M MoCTyrnoBOI poTaLlil 3aCTOCOBYETLCS MOETArnHo

[0 KOHKPETHWMX 0Cib, a He [0 BCIEl rpynu, sKa BUKOHYE
3aBOaHHS.

3BiT npo npo3opictb GRYPHON AUDIT|[2020




Gryphon Audit po3po6neHo Ta BNpoBagXKeHo

I'IOJ'IiTl/IKy Ta npouenypu BHyTpiLIJHbOFO KOHTPOJTHO

AKOCTI ayAnTOPCbKMX MOCAyr, BIAMNOBIAHO 00
BUMOTI Mi>KHapO4HOro CTaHAapTy KOHTPOSIHO
akocTi 1 Ta KopriopaTtuBHOI NoniTuky Gryphon
Group.

CuncrteMa BHYTPIWHbOMO KOHTPOSTH SAKOCTI
BKJ/THOYAE:

- MOHITOPUHI eheKTUBHOCTI HafgaHHS
ayANTOPCbKMX MOCAYT,

- BUABNEHHSA HedoMiKiB Mijg Yac BUKOHAHHA
NPOEKTIB;

- BXXUTTH HEODXIQHMX 3ax0fiB 019 YCYHEHHS
BUABNEHUX HEO0SIKIB.

Gryphon Audit BnpoBag)xeHa cnucrtema
MOHITOPUHIY KOHTPOJIHO SKOCTI, IKa Hafa€
MOXX/IMBICTb OTPMMATM OOCTATHIO BMEBHEHICTb B
TOMYy, LLLO 3aCTOCOBAaHI MOMITUKM Ta MPOLLeaypu €
[LOPeYHi, ageKkBaTHI Ta edeKTMBHI. Cnuctema
MOHITOPUHIY Nepenbavace WwopivHy BMBIpKOBY
nepeBipKYy MIHIMYM OQHOM0 3aBEPLUEHOIO
3aBAaHHS Ha KOXXHOIo NapTHepa i3 3aBAaHHS.

MOHITOPUHI AKOCTi ayguTy

KoMnaHist MoCTiMHO BAOCKOHAME ayAUTOPChKI
npouenypm 3 METOHO MOKPALLEHHS SKOCTI ayauTy.
YO OCKOHaNeHHs ayanTopCbKux npouenyp
BIABOYBaETbCA 3@ paxyHOK CUCTEMHOIO aHanisy
HasiBHWX HeOOoMIKIB | 3anNpoBag)XeHHS 3ax0iB LWono0

IX YCYHEHHS4.

3a pesynbTaTamum nepesipku, Gryphon Audit
oTpumMaHo CeigouTBo AyouTopCbKOI Nanatn YKpaiHu
Npo BIGNOBIAHICTb CUCTEMM KOHTPOJSTHO SIKOCTI
N20798. CeigoutBo umHHe go 31.12.2023 poky.




MoB‘a3aHi ocobu
Gryphon Audit

Gryphon Legal

Gryphon Consulting

Gryphon FinTech

Gryphon Academy

HNoxopu Gryphon Group

MNMocnyra

060B'a3K0BUIA ayauT (hiHAHCOBOI 3BITHOCTI MiANPUEMCTB,
LLI0 CTAHOBNATb CYCMiNlbHUM iHTepec

060B'A3KOBUN ayANUT PiHAHCOBOI 3BITHOCTI iHLIMNX
tOpPMOUYHMX OCID

Ornap iCTOPUYHOT hiHAHCOBOT 3BITHOCTI Ta MPOMDKHOI
thiHaHCOBO! IHthopMaLLii

3aBJaHHA 3 HafaHHS BMNEBHEHOCTI, WO He € aygUTOM U
ornsgnoM ICTOPUYHOI thiHaHCOBOI IHGopMaLii

[lo3BoneHi HeayoMUTOPCbKI Nocnyru Ang nignpueMCTB, Lo
CTaHOBNATb CyCMiNbHUM iHTepec

[1o3BONEHI HeEAyQMTOPCHKI NOCAYrK ANS IHWKMX KPULNYHMUX
ocib

Bcboro poxogu TOB "lpudoH Aygut"

HeayauTopcbKi NOCAyru, Wo HagatTbCs iHWMMMN
KoMnaHiamu rpynm Gryphon

Bcboro poxoau Bcix KoMnaHin rpynu Gryphon

Joxoaun

1738 900

461000

487 000

165 000

1899 800

4751700

13 523 240

18 274 940

BipcTtoTok

36,60%

9,70%

10,25%

3,47%

0%

39,98%

100,00%
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Odbic Gryphon Group: Odbic Gryphon Audit:

01010, M.KuiB, Byn. MockoBcbka 32/2, 01042, m.Kuig, Byn. CanepHe none,
bisHec-ueHTp "SENATOR" 6yn. 14/55

office@gryphoninvest.com.ua audit@gryphoninvest.com.ua
+380 (67) 403 49 66 +380 (67) 828 32 49

Gryphon Group - rpyna KoMnaHii, HallioHanbHa Mepexa, W0 HaAa€e NpodeciHi Nocnyrv B cepi KOPropaTUBHUX (iHAHCIB
Ta cTpaTeriv, ynpasniHHA pU3MKaMu, ayguTy, npaBa Ta NogaTKiB.

HawwnMu knieHTamm € npoBigHi 6aHKM Ta iHAHCOBI YCTaHOBW, arpapHO-NpPOMUCIIOBI Ipyny, iHBECTULIMHO-AeBeNlonepchbKi Ta
ByniBenbHi KOMMaHil, NigNpUEMCTBaA Chepi eHepreTUKKU, HadTK Ta rasy, aBiaLil, BaXKol Ta 060pOHHOT NPOMUCIIOBOCTI,
IHPaCTPYKTYpK, TPAHCMNOPTY Ta foricTuku, E-commerce, cnoxuneumx ToBapis Ta po3apibHoT Toprieni.

Mu gieMo 3aKOHHO Ta Npo3opo.

MU LiHYEMO Yac | pecypcu HalMX KNIEHTIB.



